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Balai Bahasa Indonesia Perth Inc
Board Meeting Minutes 28 February 2026
Venue: Cranked Coffee, Leederville     Scheduled Start: 10:00am

1. Welcome and apologies
Present: Sue, Hara, Simon, Indah, Alice, Tri, Wilfred
Apologies:	Zac, Danielle, Karen

2. Minutes of the previous Board Meeting
· Accepted by Hara, seconded by Wilfred

3. Business arising from minutes
·  All items carried forward are included under various headings below.

4. Correspondence
12/1	From Parliament House, Canberra, confirming our answers to Questions on Notice are 
published on the website.
19/1	From Andrew Outhwaite of Mermantle Men seeking help with singing “Nenek Moyangku”.
20/1	From Aster Haile, ACICIS, offering to put an ad for BBIP in Alumni Newsletter.
25/1	Invitations to BBIP AGM to: Roger Cook MLA, Dr Tony Buti MLA, Basil Zempilas MLA, Sabine Winton MLA, Liam Staltari MLA, Pamela Currie DFAT, Simone Spence DEED
26/1	Invitation to Ross Taylor to be our Guest Speaker.
29/1	Invitations to Pak Irvan Buchari Konjen, Pak Antonius Yudianto Konsul, Pak Irfan KJRI
30/1	Invitations to become a member and attend to: Indonesia Institute, AIBC, AIYA, ICCWA
3/2 & 9/2	From Jean-Marie Rudd of Atlas Pearls regarding follow-up corporate course

5. Meeting dates 2026
Proposed meeting dates for 2026 (changed to Thursday evening for online meetings, subject to agreement by the whole Board). Face to face meetings to occur roughly every 3 months, also subject to agreement by the Board.

	28/2/26
26/3/26
	23/4/26
21/5/26
	26/6/26
23/7/26
	27/8/26
24/9/26
	22/10/26
26/11/26



Discussion about Google Calendar that Hara has set up with BBIP term dates and Indonesian/WA public holidays. Agreed it would be good to add event dates of other associations such as AIYA, PPIA, WILTA, Arek Surabaya, which can be done by any Board member once the calendar is metnshared with them.
Action: Sue to share the Google Calendar with new Board members. 
Action: Sue to add Indah to the Aus-Indo WhatsApp Group.
Action: Board members not present today please let Sue know if the Thursday nights are suitable for online meetings.

Finance (Karen)
1. Treasurer’s report.		)	Karen was an apology for the meeting. She will
2. All Office Solutions.		)	these items at the next Board meeting.
3. Auditor (Sue). We are liaising with an Auditor to audit the books for the past three years, after which we are no longer required by law or our newly amended Constitution to appoint an Auditor annually.

6. Website (Tri)
1. MailChimp proposal. Please see Tri’s original proposal about MailChimp attached to the minutes of the Board meeting on 22 January. We want to ensure the email addresses of various types of BBIP groups (members, subscribers, past members, all members & subscribers) are synced to MailChimp so that emails going out from BBIP target the appropriate group. MailChimp is a more professional interface than simple webmail. Perhaps Zac may have suggestions as well, having previously used MailChimp.
Action: Tri to keep working on getting MailChimp and website relationship functional.
Action: Zac to contact Tri if he has time to help with work on MailChimp.
2. Class enrolments process for Term 1. Some people accidentally enrolled in online classes instead of F2F classes because the headings did not always show when scrolling – Tri has added clear info about online or F2F venue on enrolment pages.
3. General updates. Agreement that the amended BBIP Constitution will be added at the foot of the homepage next to Terms & Conditions.  
Action: Sue to provide updated Constitution to Tri; Tri to add Constitution to website.
Members’ only page – discussion about whether we need this and what would go on it; the only suggestion was the minutes of the last AGM. Board Members’ only page – agreement that this would be useful as a central depository for documents such as meeting minutes, link to BBIP Google Calendar. Agreement that minutes available on Board Members’ page would begin with AGM and be archived after the following AGM.
Action: Tri to create a Board Members’ page accessible via drop-down menu on logging in.

7. AGM 2026
1. Review. Hara suggested that next time we have the dinner and speeches first to enable networking and socialising especially with Pak KonJen and other KJRI people, plus special guests. The AGM itself would be the last event of the evening. General agreement with this proposal. Suggestion that we run the event without alcohol to save on costs and unused bottles – general agreement with this. Sue mentioned that Emma arriving late was an issue, so if we use her next time we should give her an earlier arrival time.  General agreement that having the AGM at the KJRI is good.

8. Classes
1. Classes and enrolments update (Wilfred). We have the following enrolments for Term 1:
Beginners 1 A Scotch – 12		Beginners Online - 13
Beginners 2A Scotch – 5		Beginners 2A Online - 0
Conversation Scotch – 8		Conversation Online – 5
Wilfred outlined that we have changed the format from Beginners 1 Survival (1 term only) to Beginners 1A, 1B, 1C and 1D to help students feel ready for Beginners 2. We have also encouraged anyone who has studied 4 terms of Beginners 2 to move to Conversation, which some have done this term. 
2. Teachers. We have 2 continuing teachers (Ibu Amanda and Ibu Delvi) and one new teacher (Ibu Hellen).

3. General discussion around classes. Alice suggested that the focus for now should be building up the classes and asked what the ideal number of students per class was, so that we have some idea of what to aim for. Wilfred suggested that 12 was a good number – manageable for teachers but creating a good learning atmosphere. Sue mentioned that we have had up to 25 or more in a class in the past, particularly when the KJRI venue was still operating. However, the attraction of the KJRI as a venue tended to impact numbers at Scotch College. We have also previously considered other venues e.g. one extra venue north and one south of the river.
4. Promoting classes. Discussion centred around social media and flyers/posters in various venues. Sue mentioned that BBIP social media is not widely followed. Wilfred suggested that we need a social media coordinator to suggest ways to make social media posts more frequent and impactful. 
Action: Sue to speak with Zac to see if he is interested in being social media coordinator.
Sue mentioned that ACICIS are happy place an ad for BBIP classes in their alumni newsletter before each term begins, and some ACICIS participants have brushed up their Indonesian before heading off to in-country study. 
Hara suggested a BBIP flyer for the Consular section of the KJRI, as Pak Anton has already offered to display one there. Alice suggested since BBIP students are often older people that flyers in coffee shops and travel agencies could be good.
Action: Board members email Sue with suggestions of likely coffee shops and travel agencies and Sue will arrange printing/sending of flyers/posters.
Alice also suggested gifting a term of classes to one of the associations to encourage participation and onward recommendations for BBIP. 
Action: Board members to provide feedback on this idea at next meeting.
Hara mentioned that Pak Anton had offered KJRI assistance to make a short video about learnibg Indonesian at BBIP, and that the KJRI would be happy to promote this with a link to the BBIP website.
Action: Board members to suggest possible local Australian “actors” (probably connected with BBIP) to work with Pak Anton in the video.
5. Atlas Pearls. We are looking at a second course of classes with Ibu Hara teaching, dates to be confirmed, probably April to June.
6. Fremantle Sailing Club. They run 3-yearly sailing trips to Ambon and are interested to have BBIP provide Indonesian lessons.
Action: Sue to contact Mike Giles of FSC to discuss arrangements for classes.

9. Membership
1. Current member numbers. Active membership is currently 180.
2. Life Members and Associate Members – these categories of membership are listed in the Constitution but there are no established criteria for who can become a Life Member or Associate Member. Currently we have two Life Members of BBIP.
3. Concessional Membership – this is also listed in the Constitution on presentation of a pension, health or student card. However, while the website currently allows concessions for class enrolments, it does not have a facility for concessional memberships.  General agreement that this should be instituted.
Action: Tri to enable concessional memberships to be purchased using a code supplied on presentation of a pension, health or student card.
4. Discussion on membership generally. Some topics were why is it necessary, how to best present it to people who only want to enrol in a course, how will concessional membership impact income for BBIP, should there be an Increase in membership fees in 2027? Discussion to be carried forward to next meeting.

10. Programs, events and collaborations. 
1. Ngobrol Ngopi – previously a pilot program for 5 Saturdays in November 2025. Discussion centred around how to organise it. Generally, the Board felt that a WhatsApp group was not the best option and it should be more of an open and relaxed “drop in” event. Sue asked how to avoid a scenario where only one person arrived and suggested that 2 reminder emails a month would be time-consuming for the Chair given the need to download the current membership list manually. General agreement that we will try a monthly coffee event at 11am on the last Saturday of the month beginning in March 2026 and invite members of other associations. The aim is to try and achieve a mix of native and non-native speakers in a relaxed social atmosphere where Indonesian language can be practised if desired. Agreement that Cranked Coffee is a good central venue with a breakout area if the crowd becomes larger.
Action: Sue to prepare information for members and book a table at Cranked Coffee.
2. Members’ events 2026. Sue suggested more collaborations with other organisations would be beneficial. Sue also mentioned that two people have enquired about volunteering with BBIP. They are Jan Maree Carmody, who has lived for 35 years in Indonesia, is fluent in Indonesian and has a lot of business/intercultural knowledge. She has recently returned to WA and is keen to help promote Indonesian. She could be a possible speaker or workshop presenter for BBIP. The other person is Logan Boardman, a UWA Masters student who is very keen to help BBIP promote Indonesian language in schools. Both of them could help as general volunteers or in the BBIP Ambassador program if we revive that. Hara asked if BBIP Ambassadors in the past could claim travelling expenses to schools further away.
Action: Sue to make contact with Jan and Logan, chat about ways to assist BBIP and provide feedback to the Board.
Action: Sue to find out about past BBIP Ambassadors and travel expenses (if any).

11. Any other business
1. Koala Storage. The storage unit has been terminated. Simon has kindly managed to dispose of the chairs from the KJRI class that have been in storage for 3 years. 15 of them went to a community garden, 5 to a neighbour and 5 were recycled through the Council. Sue has been disposing of other items (e.g. old computer equipment, photo frames and wine coolers) through a local Buy Nothing page. 

12. CLOSE. The meeting closed at 12:30pm

Next Meeting: Thursday 26 March 7:00pm (pending agreement by whole Board)
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